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Abstract 
In this research, leadership capability levels of teachers are determined by a certain scale. Also, the significant statistical 
differences, if any, are stated. In addition, the effects of age and gender factors to leadership level of the subjects are also 
included in the research. In this frame, the aim of this research is to determine the leadership levels of teachers from sports 
branch and other branches and introduce the significant or insignificant relation between them.  The samplings are 382 sports, 
899 Science and 641 Social Sciences, a total of 1922 teachers from different regions. As a conclusion, there aren’t any significant 
differences between sports teachers and the teachers of other branches. In addition, there isn’t any relation found between 
leadership levels and the subjects’ gender and age groups. 
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1- Introduction 
The leading term of 1300 years BC to be on a long history. The study of leadership is an ancient art, scientists 
such as aflaton, Cesar and Plotark in his writings have discussed this issue. Leadership is the mysteriousness of the 
process so that a distant relative of the person and the scientists and researchers are located. However, normal people 
have to seek the leadership of resorting to the darkness of the earth to reach the source of eternal life, but scientists 
have often tried to lead different aspects and factors are analyzed, as they may refresh characteristics of people 
needed leadership on his stroke count (Khalili, 2008). 
Human beings cannot live lonely because of their nature. Establishing groups exist since the beginning of 
history. Because, humans need nourishment and protection in order to survive. At the beginning humans hunted in 
groups to be able to find food and to protect each other. In other words, humans established groups and became 
members of them. They continued their lives and works in these groups (Arkonaç, 1999). A gathering including at 
least two individuals that come together in order to achieve a predetermined goal is called a group. 
The ground of this research is the leadership mission of the sports teachers among others which is assigned by 
both the administrators and the parents. In other words, this research will answer the question of whether or not the 
sports teachers are the leaders. The leadership abilities and the comparisons with teachers from other branches will 
be also included in the research.  
Leader behaviour (i.e. leadership style) is often conceptualized as consisting of two independent dimensions: 
initiating structure and consideration (Halpin,1959; Stogdill and Coons,1957) task behaviour and relationship 
behaviour (Hersey and Blanchard 1988) concern for production and concern for people (Balake and Mouton 1964). 
According to Hersey and Blanchard (Balake and Mouton 1964) two dimensions of leader behaviour are defined as 
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follows: task dimension includes goal setting, organizing, setting time lines, directing and controlling. By contrast, 
the relationship dimension includes giving support, communicating, facilitating interactions, active listening and 
providing feedback. (Daewoo,1996) 
While humans are social and capable creatures living in groups, they also need a hierarchical order the people to 
lead and manage (Eren, 1998). Individuals need a group to achieve some goals or to satisfy some needs. It requires a 
certain level of administrative and persuasive capability to lead and manage a group that has gathered around a 
common goal. So, leadership can be told as: It is the total of knowledge and abilities to gather and manage people 
around an idea or an objective. 
Over the past decades, different approaches to leadership have been proposed to improve leaders’ effectiveness 
(Dubrin, 2012), but have each their own ethical slip-ups. As indicated by Bass and Steidlmeier (1999), transactional 
leadership emphasizes the idea of social exchange processes based upon contingent reinforcement. Followers 
perform a task for the leader in return for the rewards that he/she can deliver. Unfortunately, this perspective may 
engender an exclusive pursuit of one’s own interests and be therefore problematic (Rosenthal and Buchholz, 1995). 
By contrast, transformational leadership (Burns, 1978; Bass, 1985) focusses on the major, positive changes that 
leaders bring about. The transformational leader influences his/her followers to look beyond their self-interests and 
to focus instead on the collective good. Although Burns (1978) had suggested that a transformational leader should 
be morally uplifting, Bass (1985) initially proposed that transformational leaders could be either “virtuous” or 
“villainous” depending on their values. He later reversed himself by distinguishing between “authentic 
transformational leaders” and “pseudo-transformational leaders” (Bass and Steidlmeier, 1999). One cannot be sure 
then whether a transformational leader abidesby values that are either moral or immoral. (Beekun, 2012) 
In this new role, first of all, teachers have to rearrange themselves as a leader-guide teacher in relations with 
students. A teacher now, apart from the teaching role, finds out the level – performance – characteristics of the 
student and decides the starting point, speed and ways of teaching. A teacher is not only the lecturer any more. He / 
She are a coordinator who decides the start of education and the finish of it according to the student’s academic 
capabilities. He / She sticks out more with measurement and evaluation processes (Werner, 1993). 
Bureaucratic (Mission oriented) and Supportive (Relation oriented) Leadership: 
The studies on the topic of leadership over management show that, as in the studies of Ohio State, leader 
behaviors depend on two factors. These two factors are mission oriented behavior and person / relation oriented 
behavior.  
In bureaucratic (mission oriented) leadership; leader’s mission focused behaviors are the signs of this style. 
Mission oriented leader, controls the members’ works to assure that the job done is in line with the predetermined 
rules and methods and shows a great deal of force by using the official authority and level. He decides all by himself 
(Koçel, 1999). In addition, pressure is used in this structure and the role of the leader is clearly described. Leader 
talks and acts as the representative of the group. He / She apply leadership effectively instead of giving it to 
someone else. He / She effectively use persuasion and arguing. He / She represent the powerful belief. This kind of 
leader tries to establish good relations with his / her superiors, affects them and works to promote (Wayne, Cecil, 
1978). 
In supportive (relation oriented) leadership; leader’s behavior is mostly in line with the members. Relation 
oriented leader works through authorization transfer, tries to improve the working conditions of members and shows 
great interest in the personal development of his inferiors (Koçel, 1999). In addition, there are opportunities for 
initiative, decision and action in this structure. There is tolerance for uncertainty and there can be postpones without 
worries. Leader watches after the comfort, status and contribution of the members, settles down the contradictions, 
decreases the disorder in the system. Leader presents the foresight and ability to guess the right outputs. He / she 
establish a good organizational structure and put the contradiction between the members in order (Wayne, Cecil, 
1978). 
2- Materials and Method 
According to these, the problem sentence of the research is: Are there any differences in the means of leadership 
capabilities of sports teachers and other teachers? The hypothesis of the research is: There is a difference of 
leadership capability among the teachers in favor of the sports teachers. Universe includes all the teachers that work 
at the schools of Education Ministry. Sampling, 1922 teachers (382 Sports Teachers, 899 Applied Sciences 
Teachers, 641 Social Sciences Teachers) from the provinces different geographical region. 
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These teachers “Leadership Orientation Inventory” which is developed by Fred Luthans from Nebraska 
University has been applied to the teachers. The answers analyzed and pointed numerically and coded to Dia-1 as 
Leadership Profile Table. By making this it can be understood if a person is whether a “bureaucratic leader” or a 
“supportive leader”. The point range is 0 to 16. A higher point means higher leadership capability. After developing 
the table, points and other demographic data transferred statistics program and a series of statistical comparisons and 
measurement done through the software. Reliability of the inventory has been tested by Pearson Reliability Method 
with the help of a control group consisting of 105 people and it’s been found approximately as .8569.  
In this research, it is assumed those teachers are the leaders of the students and answer the questions as group 
leaders. Answers were transferred to the Leadership Profile Table (Dia–1) and the points were connected with a line. 
It is assumed that the intersecting numeric value on the line of united leadership states the leadership capability level 
of the person.  
Dia–1; Leadership Profile Table 
 
3- Results 
In Table-1 averages, standard deviations, numbers and percentages of United Leadership Levels of teachers from 
different branches. Because there are more than two groups, in order to determine if there is any difference between 
these teachers’ United Leadership Levels, a variance analysis has been done presented in Table-2. 
 
Table-1; Averages and Std Deviations of United Leadership Levels of teachers from different branches. 
GROUPS N % X   S. D. 
Sports 382 19,9 7,60 2,81 
Applied Sciences 899 46,8 7,43 2,67 
Social Sciences 641 33,4 7,25 2,77 
TOTAL 1922 100,0 7,40 2,73 
 
Through the variance analysis there isn’t any significant difference found between the groups. So there is no 
need for secondary researches like LSD, Tukey and Duncan tests. There comes the conclusion that there aren’t any 
leadership level differences between sports teachers and other teachers of different branches. According to Tablo-2, 
also there is almost no difference in average leadership level.  
 
Table-2; Analysis of Difference of United Leadership Levels of teachers from varying branches. 
GROUPS Sum of Squares df X  Square F Significant 
Between Groups 30,301 2 15,151 
2,034 .131 Within Group 14293,613 1921 7,447 
Total 14321,915 1921  
 
Bureaucratic Leadership  
(Mission Oriented) 
Divided Leadership 
(United Leadership) 
Supportive Leadership 
(Group Memebers Oriented) 
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Besides, the “t” test was applied in order to find the difference, if any, between the United Leadership Levels of 
male and female teachers. The outcome is as follows in Table-3: As it can be seen in Table-3, because the 
importance level of United Leadership Levels of male and female teachers is p>0,05; there is no difference. The 
average value for females is 7,28; where it is 7,50 for males. 
 
Table-3; Importance Level between Genders According to United Leadership Level Leadership Level 
Gender N X  S. D. Significant 
Male 1081 7,50 2,71 
.086 
Female 841 7,28 2,75 
 
Because there are more than two groups in research of age groups, variance analysis has been realized and 
presented as Table-4 and Table-5. 
 
Table-4; Averages and Std. Deviations of Leadership Levels of Teachers from Varying Age Groups. 
Age Groups N % X  Square S.D. 
20 – 28 515 26,8 7,48 2,79 
28 – 35 421 21,9 7,47 2,70 
35 – 42 499 26,0 7,25 2,59 
42 - 50 487 25,3 7,42 2,83 
TOTAL 1922 100,0 7,40 2,73 
 
Table-5; Analysis of the Difference between the Leadership of Teachers from Varying Age Groups 
Age Groups Sum of Squares df X  Square F Significant 
Between Groups 16,712 3 5,571 
.747 .524 Wthin Group 14305,203 1918 7,458 
Total 14321,915 1921  
 
In Table-4, the teachers are grouped according to their ages. Through that, average of United Leadership Levels, 
standard deviations, numbers and percentages are given. The allocation of the age groups is between 21,9% - 26,8% 
and allocation of average value of the United Leadership Level is between 7,25 – 7,48. A search for a significant 
difference between the age groups is done through variance analysis. The results of the variance analysis are 
presented in Table-5. 
A significant difference of .05 can be seen in Table-5. So; LSD, Duncan or Tukey tests were not applied. 
 
4- Discussion 
At the end of the research there isn’t any difference found for the leadership capability levels of teachers from 
different branches. In other words, there is no scientific support for the thought that the sports teachers are the 
leaders among their schools. The teachers of other branches are also as capable as sports teachers in leadership. 
Also, there is no difference of leadership levels among teachers from varying age groups and genders. So, leadership 
capability is independent from age and gender. 
Besides, as İmamoğlu and Yerlisu stated in their research for leadership capabilities among directors of varying 
age and gender in 2003, there is no difference found between the subjects’ managing and leadership abilities. This 
complies with the outcome of this research. 
In recent years, gender role (i.e. sex-role identity) has been studied by many researchers. According to Bem 
(1974) the two dimensions of gender role are defined as follows. Masculinity includes being aggressive, 
independent, objective, logical, rational, analytical and decisive (i.e. the reverse of the femininity). By contrast, 
femininity includes being emotional, sensitive, expressive, cooperative, intuitive, warm and a tactful nature (i.e. the 
reverse of the masculinity). (Daewoo,1996) 
Research comparing the leadership styles of women and men is reviewed, and evidence is found for both the 
presence and absence of differences between the sexes. Consistent with stereotypic expectations about a different 
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aspect of leadership style, the tendency to lead democratically or autocratically, women tended to adopt a more 
democratic or participative style and a less autocratic or directive style than did men (Eagly and et al.1990) 
García-Ael and et al. (2010) analysed what kind of traits and behaviours -task- and persons-oriented- are 
attributed to a male manager, to a female manager and to a manager in general, using the stereotype of employed 
men and women as a target for comparison. The results show a more androgynous perception of the job role and the 
leadership role by women and a slight increase in the perceived femininity of the stereotype of the good leader by 
men. 
A person is greatly defined by gender. Gender theorists tell us that when individuals cannot envision independent 
identity constructions and new gender identities, they are more bound by what is than what could be (Butler, 2004). 
Identity is controlled individually and socially.And for most individuals, identity is shaped by others’ power. Butler 
(2004) points out that most of this identity is beyond our control, that the making up of our own gender is historical, 
cultural, and political. In fact, dividing gender into two norms, pushing one into the positioning of power and the 
other into subjugation, initiates an internal and social struggle not to be perceived as the one gender when 
perceptually sexed as the other one (Butler, 1990, 2004; Harding, 1998; Oakley, 2000; Sloop, 2004; Steinberg, 
1993). 
From this point, there may not be a difference of leadership between individuals that are educated as teachers 
and has the necessary pedagogical formation. There are some lessons covering leadership in building pedagogical 
formation. Because the leadership levels of the subjects were too close it can be told that the training of pedagogical 
formation is standard all over the country. Because there weren’t any subjects other than teachers, it is unknown to 
us that if pedagogical training is affecting the leadership capabilities or not. The next step for this research will 
contain a comparison between the teachers and people that haven’t got the pedagogical formation. So, it will be 
found that if training can alter leadership capabilities. 
Besides, in accordance with both of the researches, age groups and gender are not effective variables upon 
leadership capability level. In other words, leadership capability level is independent from both age and gender 
factors.


	 
Arkonaç, S. (1999), Gruplar Arası İlişkiler, Alfa Basın Yayın Dağıtım, İstanbul,  
Bass, B.M. (1985) Leadership and Performance Beyond Expectations, Free Press, New York, USA 
Bass, B.M. and Steidlmeier, P. (1999), “Ethics, character and authentic transformational leadership behavior”, 
Leadership Quarterly, Vol. 10 No. 2, pp. 181-217. 
Beekun, (2012),"Character centered leadership: Muhammad (p) as an ethical role model for CEOs", Journal of 
Management Development, Vol. 31 Iss: 10 pp. 1003 – 1020 
Bem, S. (1974), “Measurement of psychological androgyny”, Journal of Counseling and Clinical Psychology, Vol. 
42,  pp. 155-62. 
Blake, R. and Mouton, J. (1964), The Managerial Grid: Key Orientations for Achieving Production through People, 
Gulf Publishing, Houston, TX,  
Burns, J.M. (1978), Leadership, Harper & Row, New York, USA 
Butler, J. (1990), Gender trouble: Feminism and the subversion of identity. London, UK: Routledge. 
Butler, J. (2004), Undoing gender. New York, NY: Routledge. 
Daewoo P. (1996), Gender role Decision Style and Leadership Style, Women in Management, 0964-9425, v:11, n.8, 
p.13-17 
Dubrin, A. (2012), Leadership: Research Findings, Practice and Skills, 7th ed., Houghton Mifflin, Boston, MA. 
Eagly, A.H. and Karau, S.J. (1991) “Gender and the emergence of leaders: a meta-analysis”, Journal of Personality 
and Social Psychology, Vol. 60, , pp. 685-710. 
Eagly, Alice H., Johnson, Blair T. (Sep 1990), Psychological Bulletin, Vol 108(2), , 233-256. 
Eren, E. (1998), Yönetim ve Organizasyon, İstanbul Üniversitesi İşletme Fakültesi, Beta Basın yayın Dağıtım, 
İstanbul,  
García-Ael, Cristina; Cuadrado, Isabel; Molero, Fernando (2010), Think-manager - Think-male vs. Social Role 
Theory: How do we perceive men and women in the labour market?  Estudios de Psicología, Volume 
33, Number 3, November 2012 , pp. 347-357(11)  
3885 Dursun Katkat /  Procedia - Social and Behavioral Sciences  116 ( 2014 )  3880 – 3885 
Halpin, A. (1959), Leadership Behavior of School Superintendents, University of Chicago Press, Chicago, IL. 
Harding, J. (1998), Sex acts: Practices of femininity and masculinity. Thousand Oaks, CA: Sage. 
Hersey, P. and Blanchard, K.H. (1988), Management of Organizational Behavior, Prentice-Hall, Englewood Cliffs, NJ. 
Hojjat Mohammadi Moghani, Nasser Taghibigloo, Parisa Kalantari, Habib Honari, Sadegh Karbasi, (2012), The Relationship of Principal's 
Leadership Style (Task and Relationship Orientation)  and the Efficiency of Physical Education (PE) Teacher's in High Schools, 
International Journal of Basic Sciences & Applied Research. Vol , 1 (1), 15-21, 
Khalilishoerini S. (2008), Teories of Organizational Leadership, 6th Edition, Vertical Publications, Tehran  
Koçel, T. (1999), İşletme Yöneticiliği, İstanbul Kültür Üniversitesi İktisadi ve İdari Bilimler Fakültesi, Beta Basın Yayın Dağıtım, İstanbul,. 
Oakley, J. G. (2000). Gender-based barriers to senior management positions: Understanding the scarcity of female CEOs. Journal of Business 
Ethics, 27, 321–334. 
Rosen, B. and Jerdee, T.H. (1978), “The influence of sex-role stereotypes on evaluation of male and female supervisory behavior”, Journal of 
Applied Psychology, Vol. 57, , pp. 44-8. 
Rosenthal, S.B. and Buchholz, R.A. (1995), “Leadership: toward new philosophical foundations”, Business and Professional Ethics Journal, Vol. 
14 No. 3, pp. 25-41. 
Sloop, J. M. (2004). Disciplining gender: Rhetorics of sex identity in contemporary U.S. culture. Boston: University of Massachusetts Press. 
Steinberg, W. (1993). Masculinity: Identity, conflict, and transformation. Boston, MA: Shambhala. 
Stogdill, R. and Coons, A. (1957), Leader Behavior: Its Description and Management, Monograph No. 88, Ohio State University, Columbus, OH. 
Wayne, K.H., Cecil, G.M. (1978), Educational Administration: Theory, Research and Practise, Random House, New York,  
Werner, I., Leadership Skills for Executives, American Management Association, Rota Yayınları, İstanbul, 1993 
